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About our plan  

Nugent is a big charity that works in:  

• schools 

• care homes 

• health and social care services 

We have written a plan that says how 
we will welcome and include everyone 
in our work. 

The plan will help us to get better at 
including people.  This plan says what 
we will do over the next 5 years. 
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What equality, diversity
and inclusion mean 

We are all equal, but we are not the 
same.  Everyone should be treated 
fairly, valued and respected. 

Equality means making sure everyone 
can join in and is treated fairly. 

Diversity means we are all different.  
Things like different religions, skin 
colour or disabilities.

Inclusion means we will take actions 
to make sure everyone feels valued. 

We follow the law about equality and 
diversity.  The law is called the 
Equality Act 2010. 
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Protected characteristics

Some people are more likely to be 
treated unfairly.  

These people have extra protection in 
the law.  This is called  
protected characteristics. 

Here are some reasons in law why you 
cannot be treated unfairly.   

Because of: 

• your age 

• a disability 

5



• your religion or beliefs

• marriage or civil partnership 

• pregnancy or if you have a baby 

• your race.  Your race is your 
background, your culture or the 
colour of your skin

• your sexual orientation.  This 
means who you find attractive 

• your gender 
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Who is responsible for
making this plan work 

All the people who work for Nugent 
must make sure they include 
everyone fairly. 

All our staff need to make sure we 
treat everyone properly.   

But some people working for Nugent 
have special work to do:  

• Head of People 

Our Head of People looks after 
everyone who works for us. 
   
The Head of People has to make 
sure we do all the right things for 
equality, diversity and inclusion. 
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• Heads 

Bosses in charge of departments 
are called Heads.

Heads have to: 

- make sure we follow the law on 
equality and diversity 

- check we are doing all the things 
in this plan 

• Other managers 

All our managers must treat 
people fairly.  They need to make 
sure any new work will treat 
people fairly too. 
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• Equality, Diversity and Inclusion
Assembly 

This is a group that meets 
together to share ideas about 
equality, diversity and inclusion. 

• All staff 

Everyone is responsible for making 
sure we keep our promises about 
equality, diversity and inclusion. 

• Trustees 

Charities like Nugent have a 
Trustees Board.  Under the law, 
trustees are in overall charge of 
running things.   

The trustees must make sure we 
keep to the law about equality and 
diversity. 
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Some things we have done 
already

We have: 

• had advice on equality, diversity 
and inclusion.  We are now 
training staff about it 

• talked to staff about racism 

• set up some groups to help us 
work on equality, diversity and 
inclusion 

• kept records about the diversity of 
our staff.  This is to check we have 
lots of different people working for 
us.  
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What we want to do    

We want our organisation to feel 
welcoming to our staff, our volunteers 
and the people who use our services.   

We want people to feel: 

• they belong 

• valued for who they are 

• supported to be the best they can 
be 
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Some of the things we are doing:

• writing a plan.  It will say all the 
things we can do to stop people 
being treated unfairly 

• making sure everyone follows the 
Code of Conduct.  These are rules 
that say how we expect everyone 
to behave 

• writing an Action Plan.  The Action 
Plan has been written by the 
Assembly.  It says what work we 
will do each year on equality, 
diversity and inclusion 

We have split the work we will do into 
5 areas.  We have called these our 
Priorities. 
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Priority 1:  Be a workplace 
that welcomes everyone

What we will do: 
We will find out what stops people 
from feeling included. 

This will mean: 

• our staff and the people who use 
our services feel valued and 
respected

• we celebrate special days from 
different religions and cultures 

• we will train our managers to work 
with people from all different 
backgrounds

• we will help everyone to 
understand about equality, 
diversity and inclusion 
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Priority 2:  Help our managers 
to understand about different 
cultures and backgrounds 

What we will do: 
We will make sure our managers 
understand about the different 
backgrounds of people who work for 
us.

Managers should include people from 
different backgrounds. 

We will make sure: 

• our staff come from different 
backgrounds 

• our managers and trustees 
understand about equality, 
diversity and inclusion 
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• everyone is welcome to apply for  
a job 

• everyone can join our staff groups 
that look at equality, diversity and 
inclusion 
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Priority 3:  Work in a fair way 
so everyone feels happy to
work for us 

What we will do: 
We will treat everyone fairly. 

We will make sure: 

• we train our staff about equality, 
diversity, inclusion and the law 

• everyone feels safe at work 

• staff and people who use our 
services can speak out if someone 
is being treated unfairly

• we will take action if anyone is 
treated unfairly 
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Priority 4:  Help staff and 
volunteers to have good 
health and wellbeing 

What we will do: 
We will look at how some jobs may 
affect the health and wellbeing of 
staff and other people who do work 
for us.

Wellbeing means keeping your mind 
and body healthy. 

This means: 

• we will talk to staff and volunteers 
about things that might affect 
different people.   
Things like mental health and the
menopause 

Menopause is changes in a women’s 
body that happen mostly when they 
get older.   
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• we want to support our education, 
health and social care staff.   
They may have extra stress at 
work.  This may affect their 
wellbeing 

• people can work together and 
support each other.  This helps 
staff to work well and feel good 
about themselves 
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Priority 5:  Know more about 
how different jobs affect 
people from different
backgrounds 

What we will do: 
We will look at the information we 
keep to make sure we are not leaving 
any groups out. 

This will make sure: 

• our work does not treat any group 
unfairly 

• we have good information about 
the diversity of staff and 
volunteers 
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• we pay women and men the same 
for the same work 

We will also try to find more 
information that will help us treat 
everyone fairly. 
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Checking how we are doing

Here are things we will do to check 
how well we are working:

• we will keep information about the 
diversity of the people who work 
for us  

• we will look at how we can check
we are treating everyone fairly.   

This will help to make sure we are 
not leaving any groups of people 
out.  

• we have staff questionnaires.  
They have questions about 
equality, diversity and inclusion  
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• we have become a Disability
Confident Employer.  This means 
we are good at employing people 
with disabilities 

• we want to try to get other awards 
and certificates for good work on 
equality 

• we have written a framework.  This 
tells staff how to make sure they 
treat everyone fairly and include 
everyone.  

We will keep looking at it to check 
it is working.
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