together we are
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	Imagine Our World Strategic Plan
	At Nugent, our vision is rooted in compassion, respect, and innovation. Since 1881, we have been a beacon of hope and strength for individuals, families, and communities in need. Our work continues to evolve, guided by our commitment to meeting the challenges of an ever-changing world.
	Our vision is clear: together, provide a lifelong pathway of support for individuals and communities in need. This vision underpins everything we do, from supporting children and families to empowering adults and strengthening communities across the North West and beyond.
	Nugent’s five strategic priorities shape our work today and into the future. We are committed to providing:
	Accommodation – Providing safe spaces for those in need
	Employability – Empowering individuals with the skills and resources needed to secure employment and build sustainable livelihoods
	Poverty Alleviation – Seeking to address all forms of poverty, such as food, hygiene, and financial crisis
	Quality of Life – Strengthen the ability of the people we support and our colleagues to sustain a healthy quality of life
	Making Memories – Creating opportunities for individuals and families to experience joy, break cycles of adversity and create lasting memories
	As one of the North West’s longest-serving social care charities, Nugent is dedicated to working in partnership with local authorities, businesses, and community groups to drive positive change. By combining our experience with a forward-looking approach, we continue to adapt our services, ensuring we remain a vital part of the social care landscape.
	Together, we are building stronger, fairer, and more compassionate communities, one pathway of support at a time.
	To learn more: wearenugent.org
	To view Nugent’s Strategic Plan, scan the QR code below or visit:

	https://wearenugent.org/imagine-our-world-strategic-plan/
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